
How are we working with our clients  
to shift priorities?

Rapid Scale-Up: Alfred Health

Problem: Essential industries are experiencing acute staff shortages in 
key roles. To function at full capacity, they require modern technology 
solutions to efficiently source, screen and hire.

Solution: Leading Melbourne hospital, Alfred Health, creates seamless, 
fast and efficient hiring by leveraging the LiveHire and SAP SuccessFactors 
deep integration.

Direct Sourcing of the Contingent  
Workforce: Telstra Health

Problem: HR and Procurement teams are looking for ways to reduce 
spend on contingent workforce programs, while maintaining productivity 
and workforce flexibility.

Solution: By supplying a direct sourcing model, LiveHire has allowed 
Telstra Health to reduce recruitment costs by $1.2 million.

Redeployment of the existing workforce:  
Australian State Government Agencies

Problem: Public sector agencies need greater visibility of workforce 
skills and ability to communicate on a large scale, to effectively redeploy 
employees into new COVID-19 roles.

Solution: We’re working with state governments to create a state-wide 
view of workforce skills across multiple agencies and enabling rapid 
communication to redeploy thousands of employees.

 Go to LiveHire.com to request a demo.
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